All Roles - Program Sustainability

Career Exploration Action Guide

Documents/To-Do Items

Guiding Questions & Tips
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Develop a 3-year and 5-year plan
Create a long-term budget

Make a running list of additional funding
sources and opportunities, including grants

Create a plan for stakeholder buy-in
Create a plan for scaling programming

Develop a long-term professional develop-
ment plan

As you plan for sustainability, ask these questions:

What does long-term program success look like?2
How can this program continue to grow?

What long-term funding opportunities are avail-
able?

Who will continue to champion the program and
how will they maintain it2

What are some long-term goals in regards to the
impact on studentse



