3-Year Goals for Programming 
	School:

	Programming:

	Timeline:

	Team Members:



Step One: Develop Programming Goals & Priorities 
Consider the following when building goals for the next three years of programming:
· Overall programming goals
· Community Engagement
· Family Engagement
· Sustainability
	Goal:
	Priorities for Year One:
	Priorities for Year Two:
	Priorities for Year Three:

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	



Determine Strategies & Activities for Programming:

	Goal:


	Strategies & Activities
	Barriers
	Important Materials/Items Needed
	Person(s) Responsible 
	Timeline
	What Does Success Look Like
	Evaluation Tools
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