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• Identify strategies to respond to these needs as 
a team and as individual teachers.

• Remain current on available data regarding 
reading, mathematics, and other tested areas.

• Plan advisory experiences that are 
developmentally appropriate.

2. Integrate curriculum and skills
• Recognize that students learn best when they 

connect new knowledge and skills to previously 
learned information; students should recognize 
patterns and relationships.

• Develop a curriculum matrix at the outset of the 
school year. Alter as needed.

• Become familiar with local, state, and national 
standards; identify standards that cut across 
content areas.

• Implement a skill-of-the-week program.

exploratory group for issues common to the program. 
Teachers can have the opportunity to integrate 
curriculum and skills, focus on student needs and 
plan special interdisciplinary units or activities. See 
fi gure 3 for an exploratory team schedule.

 Role and Function of Teams/Planning 
Cohorts
Teams or planning cohorts become dynamic when 
they understand, implement, and integrate all four 
domains of their role and function. The following 
strategies organized by domains are typical of teams/
cohorts seeking excellence.

1. Respond to needs and data
• Master the research and literature regarding 

physical, intellectual, social-emotional, and moral 
developmental needs of young adolescents.

 Question

 1. Does the team respond to student needs?

 2. Does the team integrate curriculum and skills?

 3. Do team members discuss teaching strategies?

 4.  Do team members take advantage of 
opportunities to manage time creatively?

 5.  Are efforts made to resolve disagreements 
among team members?

 6. Are team decisions implemented?

 7. Is there an agenda for each team meeting?

 8. Do team members use data in decision-making?

 9. Are non-team members informed of decisions?

 10. Are leadership responsibilities shared?

 11.  Do team members recognize the relationship 
between planning periods and the instructional 
program?

 12. Are records maintained of team decisions?

 13. To what extent is intervention a fl uid process?

 14.  Do team members explore vertical and 
horizontal curriculum issues?

 15.  Does the team offer suggestions for the design 
of the master schedule?

Consistently Frequently Occasionally Comment

Figure 4.  Self-Assessment Example


