Figure 1. Literacy Improvement Planning Template

Goal
Select areas for focus.
1. Main Idea
2. Significant Details
3. Sequential/ Order
Relationships
4. Comparison
Relationships
5. Cause and Effect
Relationships
6. Word Meaning
7. Generalizations and
Drawing Conclusions
8. Problem-Solution
Relationships
9. Interpreting and
Applying Instructions
10. Author’s Point of
View, Arguments,
and Claims
11. Understanding and
Using Maps, Charts,
and Graphs
12. Literary Analysis
13. Collecting Information
from Research

Indicators

Measures

Methods/
Strategies

Action Plan/
Timeline

Choose indicators to
measure progress.

Choose measures to
determine progress.

• Summary frames/
templates

• Orally retell/
summarize

• Observations

• Graphic organizers/
representations

• Recordings

• Choose an appropriate
answer to a question

• Explicit teaching

• Teacher/text questions

• Questioning

• Interim and
standardized tests

• Metacognitive thinking • Use protocols to
discuss student work
• Cooperative/ peer-toand to address
peer learning activities
learning and
• Using hand gestures
implementation
for comprehension
challenges
scaffolds
• Create and monitor
• Differentiation
30 to 60 day goals
techniques
• Ongoing professional
development and
coaching

• Summarize
understanding in
writing

• Written summary

• Show their
understanding with a
graphic organizer
• Create one or more
questions for the
passage/text and
supply accurate
answers

• Graphic organizer/
representation
• Written questions
and answers

• Complete professional
development to learn
to use strategies/
methods
• Collect high, middle
and low quality
student work

lessons that explicitly teach targeted literacy and
thinking skills using graphic organizers, summaries,
question stems, and peer-to-peer interaction.
During the third stage of the journey, teachers
frequently utilize lessons or tasks in which students
use selected graphic organizers and summaries and
respond to question stems that match the PLC’s
target literacy skills. Teachers also learn to use rubrics
to engage students in self-assessment about the use

work and gain insights about the qualities of student
work that made it high, average, or low quality. They
discuss aspects that need to improve (e.g., key ideas,
detail, organizational pattern) and share how each
member will commit to helping students improve
during the next couple of weeks. Teachers then keep
student artifacts and lesson descriptions from at
least two lessons per month in their teacher portfolio.
Teachers are also provided with support for creating

Figure 2. Instructional Strategies/Methods for Improving Literacy

Graphic Organizer
Bubble Map

Summary Template

1. The main point of the article is . . .

The main idea of this passage is
. The author stated
that

Questions

2. Summarize what you read.
3. List the facts regarding . . .

.

4. The text is about . . .
The passage/article also mentioned
that

. In addition,

(another idea)

.

Finally, the passage/article stated
.

5. The story/article mainly tells . . .
6. Which of the statements best expresses the
main idea? A B C D E
7. On the basis of information in the passage,
we can determine that . . .
8. What would be the best title for this passage?
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