Action for Healthy Kids 
Web Forum Recap 
On April 27, 2006, Action for Healthy Kids hosted a national interactive web forum for school administrators and school policy-makers on “The Role of School Wellness in Creating High-Performing Schools.”  
Through the web forum, AFHK National, AFHK State Teams, and the national Partner Steering Committee, provided a venue for knowledge-sharing that fulfills a strong need for guidance and insight as school districts work on their Wellness Policies. The forum provided direct access to decision-makers for School Wellness, letting them hear from school leaders who have truly made wellness part of their effort to create high-performing schools. An archive of the web forum is available on the AFHK web site for ongoing access and use.
Partner Steering Committee Outreach

The following PSC organizations provided important assistance in planning and promoting the event to the target audiences through their membership:
· American Association of School Administrators 

· National Association of Elementary School Principals 

· National Association of Secondary School Principals 

· National Association of State Boards of Education 

· National Middle School Association 

· National School Boards Association 

Presentations and Insights
The 75-minute event focused on the relationship between school leadership and school wellness, and explored questions such as: 

· How does school wellness contribute to a high-performing school?
· How are school administrators creating a culture of wellness – and what is the pay-off for doing so?
· How do school leaders build and maintain momentum for school wellness given all of the other priorities they must address?
· How can wellness advocates help school administrators achieve their goals?
The web forum agenda showcased school leaders who are ahead of the curve in adopting Wellness Policies and practices. In the wide-ranging discussion, forum speakers addressed some of their biggest challenges and solutions in promoting wellness, the outcomes of their approaches to date, and their leadership strategies for implementing Wellness Policies.  

AFHK is grateful to the following featured speakers for their involvement in the event:

(Additional sample quotes from each of the forum speakers are available.) 

Paul Vallas, CEO, School District of Philadelphia

We leave no resource, no dollar, no potential partner behind. We take advantage of all the resources in the community and bring them to bear. But this takes a lot of work, and it takes the type of work that necessitates that you be personally committed.

Dr. Thomas Payzant, Superintendent, Boston Public Schools

The public health commission was very involved with Boston Public Schools in supporting the development of the policy, providing staff resources to work with our people in the school system, and to help make the case publicly that this is a public health issue, not just a wellness issue for schools. And when you have that kind of partnership, it is really powerful.

Roel Gonzalez, Superintendent, Rio Grande City Consolidated Independent School District, Texas 
I’m so proud of our school board because they were behind me 100% to take a stand and say, we have kids who are overweight, we have kids who carry the genetic characteristics of diabetes type II, and we have to address it.
Jill Wynns, School Board Commissioner, San Francisco Unified School District

Policy-making is not an individual “I’m doing it” activity. You have to make allies and use ones that are important to you.  

Mary Louise Cohen, School Board Member, Bay Shore Union Free School District, New York 
Community collaboration, we have found, is the key to being able to implement any kind of wellness policy.

Robert Hagemann, Principal, McIntosh Middle School, Sarasota, Florida

This can’t be delegated: The principal of the school has to lead the way…. It has to be part of their speech, it has to be part of their lifestyle, it has to be part of every presentation they make. 
Dr. Gayden Carruth, Superintendent in Residence for Wellness, American Association of School Administrators

The best advice I could give would be: Be an example, be an advocate, and be patient.

Action for Healthy Kids Executive Director, Alicia Moag-Stahlberg, also joined the panelists to share background information on AFHK and announce the launch of AFHK’s updated School Wellness Policy Tool. Alicia closed the presentation by saying, ““What I heard from each and every [web forum speaker] is how important the process is and that we absolutely have to do this in partnership and with collaborations that involve community leaders. I also heard very strong advice to all of us about engaging parents and students, and about the kind of perseverance that is going to be necessary, because changing the status quo is not easy.”
Audience Participation

In addition to sharing background information, outcomes and how-to details about their efforts to promote school wellness, the web forum speakers also fielded questions from the audience, such as:
· How have you gained student support, buy-in, and acceptance for the changes you've made?

· How and why would teachers want to address wellness issues during these high-stakes times?

· What kind of support do schools need from community programs/agencies in order to assist them in implementing Wellness Policies?
· What strategy has been the most effective in attracting parents to be active participants in the school wellness process?

· What role do staff wellness activities have in the success of your programs?

Panel responses to these and other audience questions will be available at www.actionforhealthykids.org.
Reach and Impact
Participation

· Over 1,400 school administrators, school policy-makers, and other education and wellness professionals registered for the web forum.  

· On April 27, 714 participants logged on to the live event.
· About half of the registrants (54%) and log-on participants (49%) represented the event’s target audiences of school administrators and educators, indicating that the forum’s focus fell solidly within the key priorities of these school leaders.

· 35% of registrants and 39% of log-on participants were AFHK State Team members.
Evaluation

Nearly 400 registrants responded to a post-event survey, providing the following feedback:

· Eighty percent of participants rated the web forum as a “good” or “excellent” use of their time.  
· District- and building-level school administrators rated the program higher than average, 83% to 93% saying the forum was an “excellent” or “good” use of their time.
Other interesting outcomes:
· An instant poll conducted at the end of the forum asked participants, “What will you do with information discussed during today’s web forum?” Responses included “tap into resources from AFHK” (76%); “find out more about a topic discussed today” (55%); “take action on at least one new idea” (27%).

Sample participant comments:

· I can't say enough about this conference. It was a more valuable use of my time than the last few workshops I've attended on Wellness issues. The speakers were FANTASTIC, and gave us concrete information on what their particular districts’ goals were and how they are achieving them - this was the most specific and helpful information I have received in my time as the Wellness co-chair for my district. I would like more of the same type of forum, and would even think that bringing back these same speakers would be valuable. Truly a fantastic forum and I have a renewed interest in utilizing everything the AFHK has to offer! 

· I was pleased to hear about activities around the country - very confirming of the work our organization is involved in. Inspiring to hear from others with such high commitment to school health. 

· Very well done! Timing was well planned, a good pace - didn't feel like 75 minutes. I loved the instant data regarding participants & polls. Excellent variety of speakers. Good quality images and technical coordination, including opportunity to participate in polls. Content, of course is on target, cutting edge. Bravo! I look forward to being able to access the material and full interviews when they are posted.
When asked how the web forum could have been made more valuable, the most frequent request was to make the forum materials (agenda, presentation slides) available in advance of, during, or immediately following the Forum. Other comments related to technical issues and a request by some for more technical details prior to the event. Several respondents asked for more advance notice about the event, and several of the wellness advocates and volunteers who participated in the forum requested how-to materials and details on the programs mentioned by the speakers. 
State Team Outreach Opportunities

The web forum, which is now archived on www.actionforhealthykids.org, offers AFHK State Teams an excellent opportunity for local outreach to school administrators and policy-makers.  The event can serve as a platform for cultivating new relationships with school leaders within the state, or reinforcing existing relationships. It offers a chance to engage school administrators in an ongoing wellness dialogue and to highlight the wellness-related work and tactics the State Team is pursuing. It’s also a good jumping-off point for reaching out to school districts that may need assistance in finalizing their Wellness Policy or help with taking the next steps toward implementation.

In addition to the archived web forum, other ideas and tools available on the AFHK web site include:

· Extension Opportunities for State Teams to Build on the Web Forum
· School  Wellness Briefing for School District Leaders  (customizable)

· Media Tools, including a template e-news announcement and op-ed article for state customization (coming soon)
· Panelist Q&A Recap

· Complete audio interviews with Superintendents Paul Vallas, Thomas Payzant, and Gayden Carruth (excerpts from these pre-recorded interviews aired during the live web forum)
· Speaker bios

· Panelist quotes

What’s Next
The web forum was the first of two that will be offered this year under the umbrella of Action for Healthy Kids’ “Campaign for School Wellness,” a wide-ranging effort to foster the implementation of wellness policies and practices in schools.  The second web forum, scheduled for fall 2006, is still in the planning stages, and will be directed toward those on the front line of implementing School Wellness Policies. 
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